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Practitioner's interview report on leadership
Introduction
Research shows that the success of organizations is largely determined by their respective leaders (Kouzes & Posner, 2016). This finding, therefore, brings about a realization that leadership is a crucial component of any organization. Leadership is defined by Boggs & McPhail (2016) as an individual's or group of individuals' ability to influence as well as guide the rest within an organization. In this case, while influencing and guiding members, leaders often have to make sound decisions which in some cases are usually difficult (Zenger & Folkman, 2017).  According to Murray (2010), the leaders are obliged to articulate a clear vision, develop achievable goals and provide their subjects with relevant knowledge and tools that foster the achievement of the set goals.   This essay is a report resulting from an interview with an organizational leader on the current biggest leadership challenges facing organizations, ways of overcoming the stated challenges, common leadership mistakes made by subordinate managers today and the most important leadership skills for managers. 
The biggest current leadership challenges facing the organization
Development of managerial effectiveness has been cited as one of the greatest challenges faced by leaders today (Appelo, 2016). Kouzes & Posner (2016) provides time management, strategic thinking, effective decision making, and the ability to make the right priorities as some of the relevant skills for an effective manager. Development of these skills is a challenge since there are no ‘formal' training programs per se for such skills. Developing such skills, therefore, require a leader to be determined, self- motivated, patient. Inspiring others is another challenge that leaders face (Murray, 2010). As observed hereinabove, a leader must be on the forefront to provide vision and design goals for an organization. It is an uphill task to inspire others to work hard towards achieving goals that the leader him/herself influencing their development.
Moreover, bearing in mind that members of organizations in most cases come from diverse backgrounds, a leader has to work extra hard and smart to ensure that the members are contented with their jobs and are motivated to work smarter. Team building, team development, and team management is challenging regarding instilling pride, providing support, leading big teams and dealing with a new team (Colwell, 2018). For a leader to effectively guide change, he/she must be well equipped with management skills in addition to possession of adequate knowledge on leading change (Adair, 2013). The practice has it that there is the tendency of resisting change and leaders have to be tactful for purposes of overcome resistance to change and the team members' reaction to change (Appelo, 2016). 
How to overcome leadership challenges
Effective communication plays a significant role in effective leadership. As such, clear communication of the organization's vision to team leaders with passion and emphasis creates trust among members, who would then feel as important actors in the realization of set goals (Boggs & McPhail, 2016). To ensure that members are happy with their work, a leader must apart from monitoring their wellbeing, expressly ask them if they are happy. In case an employee is struggling with something he/she does not enjoy, provide an alternative so that at the end of it all it pays off big time for the organization. Lastly, a leader must master skills related to helping other team members optimally move things and inspire confidence (Kouzes & Posner, 2016).


Common leadership mistakes made by subordinate managers today
Murray (2010) observes that micromanaging is a mistake that most subordinate managers make today. It is a leadership style that is characterized by dominating people and process (Colwell, 2018). According to Zenger & Folkman (2017), such actions arise among managers who lead by fear and also lack vision. Another mistake that these managers make is leading from a position of power and ego (Appelo, 2016). Intellectual arrogance is on record as one of the greatest mistakes that bring subordinate managers tumbling down (Adair, 2013). Studies indicate that managers who are know-it-all with an illusion that they carry the best ideas and information thereby using the belief to wield power that controls and destroys morale among members (Murray, 2010). Leaders with this weakness lack humility, they .cannot own a wrong that they commit and cannot handle being wrong well. Not listening is another mistake made in this context (Kouzes & Posner, 2016). Listening is one of the essential elements of effective communication.  Appelo (2016) cites a lack of active and respectful listening as well as two-way communication as part of the shortcomings of subordinate managers. Above all, humans are comfortable to work in an environment dominated by people who value them and their input. Some subordinate manager’s exhibit characters that present them as leaders who don't care, don't know anything about caring or even stopped caring (Murray, 2010). Such leaders view team members as simply replaceable and instead of regarding them as worthy colleagues, he/she views them as ‘cogs on a wheel' (Zenger & Folkman, 2017). 
The most critical leadership skills to look for in a manager
Going by the belief that honesty is the best policy, a manager who is honest would be ideal. This is backed by assertions of leading experts to the effect that things begin falling apart in an organization if members stop believing that their leader is truthful. Honest managers inspire their team members to be truthful. As seen hereinabove, excellent communication skills are a must for a leader. This is because knowing what is to be done and communicating priorities to every member of the team in an effective manner are two different 0things. They are both necessary for the success of an organization. An ideal manager must be good in decision making since leadership involves making critical decisions for the leader and the organization as a whole. A leader must exhibit confidence in their actions to motivate and inspire followers to work towards the same goal. Creativity is also a skill that every leader must have since success requires going beyond the norm to gain a competitive advantage against competitors.
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